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Whether sustainability retrofits are suitable for your scheme depends on several factors. This 

factsheet introduces some of the considerations if you want to implement sustainable retrofits in 

your scheme. 

 

This is important, as your great idea for improving your scheme might have already been 

considered, or there might already be something similar in process. Check with your strata 

committee, strata manager, building manager and strata committee meeting minutes where 

available to see whether your idea is new, or whether you’re covering old ground. If you find that 

your sustainable retrofit idea has been considered before, look into the reasons why it was 

abandoned. If you have new information, or there is new technology that might make the retrofits 

idea suitable, it might be worth presenting the idea again. Alternatively, if the retrofits idea is 

currently in the process of being implemented, find out how you can get involved or if there are 

other retrofit ideas worth pursuing. 

 

Before spending too much time planning sustainable retrofits, talk to people who know the scheme 

well, are experienced with retrofits and can give you hints as to what retrofits would be most 

suitable. You should contact: 

 

Building manager 

They should have a good knowledge about the day to day maintenance and management 

of the building, know where there might be opportunities for cost-savings and will be able 

to flag potential issues with the sustainable retrofit ideas early on. Your building managers 

might also have experience with other schemes that have implemented retrofits. 

 

Strata manager  

They should have a good knowledge about the financial aspects of the strata scheme and 

whether the other owners and residents are likely to be co-operative. Your strata manager 

should also have access to the utilities bills for the last two years, which will be helpful for 
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establishing areas of greatest cost saving. They might also have experience with other 

schemes that have implemented retrofits.  

 

Strata committee  

You will need to contact the strata committee especially if the retrofits affect common 

property. Although the strata committee cannot approve projects making changes to the 

common property on behalf of the owners corporation, the strata committee can provide 

important information such as whether relevant bylaws are in place, and can help you 

communicate with the other low owners of the strata scheme. If you are not already on the 

strata committee, you could consider joining. For more information, see How to: 

Communicate with Stakeholders.  

 

Sustainability sub-committee  

Sub-committees can undertake research on specific projects and provide this information 

to the owners corporation. This information will help lot owners to make an informed 

decision when voting on a project at a general meeting. If there isn’t a sustainability sub-

committee, you could consider starting one. 

 

Sustainable retrofits professionals  

There are several contacts outside of your strata community that could help you check the 

suitability of retrofits for your scheme and give you pointers on how to get started. 

 

Consider what is likely to be involved in implementing sustainable retrofits in your scheme. You 

can check this by looking at case studies and examples of common retrofits, and checking what 

approvals may be required. Think about whether this is likely to be a major or minor project, who 

will be affected, and whether the benefits outweigh the costs. Sustainable retrofit professionals 

and government contacts can help you answer these questions.  

 

Consider how the retrofits might improve or maintain the building’s appearance by looking at other 

examples and case studies (energy, water, or facilities and services) of the planned retrofits. 

 

 

The retrofits that will best help your scheme and be likely to be approved are those that will have 

the best cost benefit. Check whether there are grants and rebates offered for your sustainable 

retrofit ideas (energy, water, or facilities and services) that could make the plans more financially 

viable. Also consider whether the retrofits will save owners money in long run.  

 

https://cityfutures.be.unsw.edu.au/documents/439/5_Approval_for_retrofits.pdf
https://cityfutures.be.unsw.edu.au/documents/439/5_Approval_for_retrofits.pdf
https://cityfutures.be.unsw.edu.au/documents/443/9_Getting_involved_with_the_strata_committee.pdf
https://cityfutures.be.unsw.edu.au/documents/455/19_Communcating_with_Stakeholders.pdf
https://cityfutures.be.unsw.edu.au/documents/455/19_Communcating_with_Stakeholders.pdf
https://cityfutures.be.unsw.edu.au/documents/443/9_Getting_involved_with_the_strata_committee.pdf
https://cityfutures.be.unsw.edu.au/documents/438/4_Resources_and_Contacts.pdf
http://greenstrata.com.au/case-studies
https://cityfutures.be.unsw.edu.au/documents/439/5_Approval_for_retrofits.pdf
https://cityfutures.be.unsw.edu.au/documents/438/4_Resources_and_Contacts.pdf
http://greenstrata.com.au/case-studies
https://cityfutures.be.unsw.edu.au/documents/430/2a_Energy_case_studies.pdf
https://cityfutures.be.unsw.edu.au/documents/459/2b_Factsheet_-_Common_Retrofits_Water.pdf
https://cityfutures.be.unsw.edu.au/documents/432/2c_Facilities_and_services_case_studies.pdf
https://cityfutures.be.unsw.edu.au/documents/433/3a_Rebates_and_incentives_for_energy_retrofits.pdf
https://cityfutures.be.unsw.edu.au/documents/460/3b_Factsheet_-_Rebates_and_Incentives_Water.pdf
https://cityfutures.be.unsw.edu.au/documents/436/3c_Rebates_and_incentives_for_facilities_and_services.pdf


3 

 

 

 

By first checking your utilities bills, you can see how much water and energy your building 

consumes. Strata managers should keep utilities bills, but if you don’t have the bills you can 

request consumption data from the utility provider. Establish what you are paying for (e.g. what 

tariffs the building is on, whether you’re getting estimated reads). If your building is connected to 

the Ausgrid network you can also request up to two years of metering data via the Ausgrid 

website. Third party requests can also be made through this service provided you have signed 

permission from the account holder. Information about this is provided in the application process. 

 

Strata schemes that implement sustainable retrofits can be strategic, and implement the retrofits 

with the quickest payback or the greatest cost saving potential first, such as lighting upgrades, or 

carbon monoxide detectors and variable speed drives for large buildings. They can then use the 

money saved to fund other retrofits or unrelated projects. If it seems the retrofits will be financially 

viable and will have the support of the strata committee, then you can encourage the strata 

committee or sustainability sub-committee to audit the building’s electricity and water usage, or 

obtain quotes for the retrofits. Professional audits could be undertaken, usually for larger buildings, 

or buildings can be self-audited by walking around the building and undertaking an inventory, 

checking ratings of lights and motors.  

The City Futures Research Centre at the University of New South Wales is Australia’s leading urban policy research 

centre. Spanning the interrelated areas of urban planning, housing, design, development and social policy, our work 

aims to advance the understanding of Australia’s cities, their people, the policies that manage their growth, and their 

impacts on our environment and economy. Our research can be viewed at www.cityfutures.net.au. 
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https://www.ausgrid.com.au/Your-energy-use/Meters/Access-your-meter-data
https://www.ausgrid.com.au/Your-energy-use/Meters/Access-your-meter-data
https://cityfutures.be.unsw.edu.au/documents/445/11_Auditing_a_buildings_energy_usage.pdf
https://cityfutures.be.unsw.edu.au/documents/461/12c_How_To_Guide_-_Auditing_Building_Water_Usage.pdf
https://cityfutures.be.unsw.edu.au/documents/451/15_Getting_quotes.pdf

